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How to Center Your Treadmill Belt

OWNER CARE GUIDE | BELT TRACKING & ALIGNMENT

WHAT YOU'LL NEED

Almost every treadmill belt wanders a little to one side over time. Left alone, a belt that creeps sideways rubs its edge against the frame,
frays and stretches, and loads the rollers and drive motor unevenly — wear that adds up quickly. The good news: centering the belt is
usually a ten-minute job done with the hex key that came with your treadmill, and it comes down to one rule: small quarter-turn
adjustments, one at a time. This guide shows you how, and where to stop and call us.

Your Hex (Allen) Key

The one that came with your treadmill, or the
size your owner’s manual lists. It fits the two
adjustment bolts at the rear roller.

BEFORE YOU ADJUST

A Clear View of the Belt

Use the gap between the belt edge and each
side rail, or the marks on the motor cover, to
see exactly where the belt sits.

About Ten Minutes

No disassembly. The treadmill stays
assembled; you only reach the two bolts at
the back.

v Level floor. A treadmill that rocks or sits unevenly will pull the belt toward the low side no matter how you adjust it.

Check lubrication requirements in your exact model's manual. Add lubricant only if required, using its specified product and interval. Some waxed
or low-maintenance surfaces must not receive added lubricant.

v Check the manual for your model. Bolt location and turn direction are the same on most treadmills, but a few differ — if your manual says

something different, follow the manual.

STEP-BY-STEP INSTRUCTIONS

0 Find out which way the belt is drifting

With nobody on the treadmill, power it on and start the belt at a low speed (check your manual — most call for about 1 to 3 mph). Stand
off to the side or behind the machine and watch for a minute. Note which edge of the belt is creeping toward a side rail.

WIDE GAP
ON THIS SIDE

BELT CREEPING RIGHT P

BELT EDGE RUBBING
THE SIDE RAIL

Here the belt is drifting to the right: the gap grows on the left and the belt edge starts to rub on the right rail.
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a Turn the adjustment bolt a quarter turn

Use your model's manual to locate the bolts and confirm the adjustment direction and power state. Stop and unplug before removing
permitted end caps. The quarter-turn examples below apply only if your manual specifies them:

« Belt drifting right? Turn the right bolt % turn clockwise.
« Belt drifting left? Turn the left bolt ¥ turn clockwise.

“Left” and “right” are the same as when you are walking on the treadmill facing the console.

LEFT BOLT RIGHT BOLT
@ REAR ROLLER @
%2 TURN CLOCKWISE %2 TURN CLOCKWISE
(belt drifting LEFT) (belt drifting RIGHT)

Seen from the back of the treadmill, looking toward the console

Quatrter turn means quarter turn — the smallest adjustment you can reliably make with a hex key.

SAFETY — WHILE THE BELT IS MOVING

Keep hands, hair, jewelry, and loose clothing clear of the belt and rollers. Reach only the bolt head with the hex key, stand beside the machine,
and never stand on the belt while you adjust. If you are not comfortable working next to a moving belt, stop and call us — it takes our
technician a few minutes.

e Wait and watch
Let the belt run 30 to 60 seconds after each adjustment — the belt needs a few full rotations to respond. The effect is gradual, so resist
the urge to turn again right away.

o Repeat in quarter-turn steps until it stays centered

If the belt moves too far the other way, follow your model's instructions for undoing or correcting the previous adjustment. Do not
automatically tighten the opposite bolt: repeated tightening can increase belt tension. Track each bolt's movement and stop at the manual's
limit, or sooner if you lose track or see no improvement.

WATCH THE BELT w — WAIT 30-60 SEC

repeat until the belt stays centered

The whole technique in one loop: look, make a small move, give the belt time, look again.

e Test it with someone walking on it

Stop the belt, step on, and walk at your normal speed for a few minutes. A belt can behave differently under body weight, and an uneven
stride can push it off-center again. If it wanders under load, repeat steps 2—4 with the empty belt, then test again.

ONE MORE THING — TRACKING IS NOT TENSION
Tracking is where the belt sits side to side. Tension is how tight it is. Centering the belt does not require
tightening it — over-tightening strains the rollers and motor. If the belt hesitates or slips underfoot even

NG WALKING WHILE ADJUSTING when it is centered, that is a tension or lubrication issue; please call us rather than cranking the bolts.
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QUICK TROUBLESHOOTING

WHAT YOU SEE LIKELY CAUSE WHAT TO DO

Belt drifts to one side Normal wander; stride that favors one leg; Follow steps 1-5 on pages 1-2.
slight floor slope

Belt drifts back within a few days Unlevel floor, dry deck, or a stretched belt Recheck leveling and model-required maintenance. If the
drift returns, call us.

Belt slips or hesitates underfoot Belt tension or lubrication — not tracking Stop and check the manual or call us. Do not automatically
lubricate or tighten.

Frayed, curled, or shiny belt edge The belt has been rubbing the frame Stop using it and call us — a damaged belt edge will not
hold a track.

Squeak, thump, or grinding while Dry deck, belt seam, or a roller bearing Stop the treadmill and call us.

running

Burning smell, or an error code on Belt too tight, a dry deck, or a drive-system Stop immediately, unplug the treadmill, and call us.

the console fault

PLEASE AVOID

X Turning a bolt more than a quarter turn at a time — big moves x Adjusting with someone standing on the belt, or reaching in with hair
overshoot and are hard to undo. or loose clothing.

x Turning the same bolt over and over — if you have gone more than x Tightening both bolts to “fix” slipping — over-tight belts overload the
about one full turn in total without improvement, stop. motor and rollers.

x Using power tools or an oversized wrench on the adjustment bolts. x Ignoring a belt edge that is fraying, curling, or has started rubbing.

WHEN TO CALL US

Call if the belt will not stay centered after several careful adjustments, if you see belt or deck damage, if the belt slips even when centered, if you
hear grinding or clicking, if you smell burning or see an error code, or if you simply lose track of how far you have turned the bolts. A few minutes
of our time is far cheaper than a replacement belt, deck, or motor control board.

HOW OFTEN

Check belt position on your model's inspection schedule and whenever it drifts. Heavy daily use and multiple users may require more frequent
checks. Lubricate only if the exact model requires it, using its specified product and interval; some running surfaces must not receive added
lubricant.

Not sure, or would rather we handle it?

Belt centering is one part of preventive maintenance. We inspect the drive system and wiring, check belt tracking and tension, perform lubrication only
where the model requires it, and test safety functions according to manufacturer instructions.

PHONE EMAIL WEB

(727) 512-5120 service@theequipmentfixer.com theequipmentfixer.com

General guidance for common treadmill designs. Adjustment-bolt location, turn direction, and recommended belt speed vary by manufacturer and model — your owner’s manual always
takes priority. Heartbeat Fitness Repair is not affiliated with any treadmill manufacturer.
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