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Building a Preventive Maintenance Program
A GUIDE FOR FACILITIES, COMMUNITIES & COMMERCIAL FITNESS CENTERS

Most facilities handle fitness equipment reactively: something breaks, it gets tagged, eventually someone calls. That
approach feels cheaper because the costs arrive one at a time, but it is consistently the more expensive way to run a
fitness room. Planned maintenance costs less per year, keeps more equipment available, extends the life of the asset,
and produces the documentation you want on file. This guide explains what a program actually consists of and how to
build one.

WHY REACTIVE COSTS MORE

REACTIVE PLANNED

How problems are found A user finds them, usually mid-workout A technician finds them during inspection

When they are addressed After failure, often after downtime Before failure, on a schedule

Typical repair scope The failed part plus what it damaged The worn part, before it damages anything

Equipment availability Unpredictable; units sit out of service High; issues corrected between cycles

Asset life Shortened by running worn components Extended, often substantially

Documentation Invoices only, if retained Dated inspection reports on every unit

Budgeting Unpredictable, arrives as emergencies Forecastable line item

THE CASCADE EFFECT

The real cost of reactive maintenance is rarely the failed part. A treadmill deck that goes unlubricated does not simply
wear out the belt — friction loads the drive motor and the motor control board, so a maintenance item that costs very
little becomes a repair involving the two most expensive components in the machine. Nearly every expensive failure we
see started as an inexpensive one that nobody caught.

WHAT A PREVENTIVE MAINTENANCE VISIT INCLUDES

1 Equipment inventory and record check
Every unit confirmed against the inventory by make, model, and serial number, with service history reviewed so
recurring issues are visible rather than treated as new each time.
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2 Internal cleaning
Shrouds removed and motor compartments, drive areas, and electronics cleared of dust and debris. This is the step
most often skipped and it directly drives motor and board life.

3 Mechanical inspection and adjustment
Belts tracked and tensioned, drive systems inspected, bearings and pivots checked, rollers and tracks evaluated,
cables and pulleys inspected on strength equipment, hardware torqued to manufacturer specification.

4 Electrical and electronic checks
Wiring harnesses inspected for wear and secure connections, stored error codes retrieved and interpreted, console
function verified, electrical testing performed where applicable.

5 Lubrication and calibration
Decks, guide rods, and specified points lubricated correctly — the right product, the right amount, in the right place.
Speed, resistance, and elevation calibrated so the equipment reads and performs to specification.

6 Safety verification
Emergency stops, safety keys, handrails, guarding, and stability confirmed. Any unit that should not remain in service is
identified and reported immediately, not at the end of the cycle.

7 Full operational testing
Each unit run through its complete range of function and confirmed to be operating to manufacturer specification before
it is returned to service.

8 Written report
A dated record of every unit inspected, the condition found, work performed, and any recommendations — with
anything requiring parts quoted separately for approval.

HOW OFTEN

Frequency should follow usage, not the calendar. The right way to think about it is hours on the machine per week.

USAGE
LEVEL

TYPICAL SETTING RECOMMENDED CADENCE

Light Small residential community, low-traffic amenity room Twice yearly

Moderate Mid-size condo or HOA, corporate fitness room, hotel Quarterly

Heavy Large community, apartment complex, multi-family, active gym Quarterly, with monthly cardio
checks

Continuous Commercial gym, healthcare or rehabilitation facility, 24-hour
access

Monthly to bi-monthly

Cardio equipment always needs attention more frequently than strength equipment. A practical structure for most facilities is
quarterly service on all cardio, twice-yearly full inspection on strength equipment, with cable inspections performed at every
visit regardless of cycle.
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BUILDING THE PROGRAM IN FIVE STEPS

1 Inventory what you have
Nothing works without this. Every unit documented by make, model, serial number, install date, and current condition. If
your facility cannot produce this today, it is the first deliverable and it pays for itself the first time a part needs to be
sourced quickly.

2 Tier the equipment by usage and risk
Not every machine needs the same attention. High-use cardio and any equipment where failure creates a safety risk —
cables, handrails, weight stacks — go in the top tier. Lower-traffic equipment can run on a longer cycle.

3 Set the schedule and put it in the budget
Assign a cadence per tier and make it a recurring budget line, not a reserve draw. A program that competes with
emergencies for funding will lose to them every time.

4 Define the out-of-service process
Decide in advance who can take a unit offline, how it gets tagged so residents or members understand, who is notified,
and the expected turnaround. Most of the frustration around broken equipment is not the failure itself — it is the silence
afterward.

5 Keep the documentation
Retain every service report. Over time these records show equipment life, justify replacement in reserve planning,
demonstrate diligence to insurers, and answer questions after an incident. The file is as valuable as the service.

WHAT YOU SHOULD EXPECT FROM A SERVICE PROVIDER

▶  A written report after every visit, on every unit ▶  Serial numbers recorded and used for parts sourcing

▶  Clear separation of safety-critical, functional, and wear
items

▶  Itemized quotes for parts and labor before any additional
work

▶  Direct notification of anything requiring immediate
removal from service

▶  Consistent technicians who know the history of your
equipment

▶  Honest guidance on when a unit is no longer worth
repairing

▶  Scheduling that works around your facility's peak hours

Let us build the program with you.
We serve communities, commercial facilities, and healthcare and rehabilitation settings throughout Tampa Bay. We
can start with a full inventory and condition assessment of your fitness room, then propose a maintenance
schedule matched to how your equipment is actually used — with a written report after every visit for your records.

PHONE

(727) 512-5120
EMAIL

service@theequipmentfixer.com
WEB

theequipmentfixer.com
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